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June 9th, 2015
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Budget Components

6/9/2015 2

Revenue Review
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Millage Impact

Summary
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Revenues
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Local Sources of Revenue for CBSD
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2015-16 2014-15 Projection $ Projection %

Budget Projection Change Change
CURRENT REAL ESTATE TAXES (assessment growth) 210,025,826 208,210,728 1,815,098 0.9%
INTERIM REAL ESTATE TAXES 2,000,000 2,000,000 0 0.0%
EARNED INCOME TAX 22,000,000 21,619,500 380,500 1.8%
REAL ESTATE TRANSFER TAX 4,522,500 4,500,000 22,500 0.5%
DELINQUENCIES ON REAL ESTATE TAXES 2,487,000 2,475,000 12,000 0.5%
DELINQUENCIES ON EARNED INCOME TAXES 375,000 480,500 -105,500 -22.0%
INTEREST EARNINGS, TEMP DEPOSITS 325,000 325,800 -800 -0.2%
I.D.E.A. FUNDS FROM  I.U.#22 2,100,000 2,100,000 0 0.0%
TUITION FOR INCARCERATED STUDENTS 365,000 400,000 -35,000 -8.8%
COMMUNITY SCHOOL PROGRAMS 3,350,000 3,150,000 200,000 6.3%
ALL OTHER LOCAL REVENUES 1,014,500 1,506,319 -491,819 -32.7%
     Local Revenue Totals 248,564,826 246,767,847 1,796,979 0.7%

    Description



Act 1 Property Tax Relief in CBSD
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* PDE Estimate
Updated in May of Each Year



R.E. Tax Revenue for CBSD:  Update
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2015-16 2015-16
May Budget April Budget

Real Estate Tax Revenue Before State Gambling Rebate $215,886,108 $215,886,108
  Less: State Gambling Tax Relief $5,857,240 $6,026,215
  Less: Prior Year Undistributed Tax Relief (Act 1 Round Down) $3,042
Revised Current Real Estate Tax Budgeted Revenue $210,025,826 $209,859,893

Lost State Support Compared to Prior Year $165,933

Number of Homesteads and  Farmsteads for 2015-16 30,276            30,105              

State Gambling Relief Per Homestead  & Farmstead (Act 1 Round Down) $193.47 $200.17

Loss of State Gambling Relief per Homestead & Farmstead $6.70

    Description



State Sources of Revenue for CBSD
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2015-16 2014-15 Projection $ Projection %

Budget Projection Change Change
Basic Instructional Subsidy 17,781,941 16,227,940 1,554,001 9.6%
Tuition, Wards of State and Foster Care Students 250,000 300,000 -50,000 -16.7%
Special Educ./Except. Pupils 7,762,441 7,286,226 476,215 6.5%
Misc. State Grants 0 0 0 #DIV/0!
Accountability Block Grant 0 675,000 -675,000 -100.0%
Transportation 3,115,500 3,100,000 15,500 0.5%
Rental & Sinking Fund Reimb. 1,082,720 1,175,000 -92,280 -7.9%
Health Services 364,619 364,006 613 0.2%
Gambling Proceeds for R.E. Tax Reduction 5,857,240 6,026,215 -168,975 -2.8%
Social Security Payments Reimbursement 5,386,176 5,084,942 301,234 5.9%
Retirement Payments Reimbursement 18,825,575 14,772,536 4,053,039 27.4%
   State Revenue Totals 60,426,212 55,011,865 5,414,347 9.8%

    Description



Federal and Other Sources of Revenue for CBSD
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2015-16 2014-15 Projection $ Projection %

Budget Projection Change Change
Title 1 Reading and Math 592,274 515,380 76,894 14.9%
Title 2  Staff and Curriculum Development 280,000 280,800 -800 -0.3%
Title 3 Limited English Proficiency 33,900 33,932 -32 -0.1%
Medical Assistance Reimbursement  (ACCESS) 1,062,500 946,718 115,782 12.2%
Administrative Reimbursement for ACCESS 45,000 40,000 5,000 12.5%

Transfer to General Fund From Health Care Reserve 490,000 492,964 -2,964 -0.6%
   Federal and Other Revenue Totals 2,503,674 2,309,794 193,880 8.4%

   Total of All Revenue $311,494,712 $304,089,506 $7,405,206 2.4%

    Description



What Will We Do If Funding Levels Are 
Below The Governor’s Estimates
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• We have a $296,958 contingency in the budget
• We will manage expenses during the year

– Saving money where we can

• We were conservative in our local revenue 
estimates
– Local revenues will potentially be larger than the budgeted 

amounts and help offset any reductions in state revenue

• We can reduce our scheduled transfers into 
our capital accounts and debt service



Expenses
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Budgeted Expenses
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• The 2015-16 Title 1 expense budget will increase by $76,274 to 
stay in balance with the increased federal Title 1 revenues.

• The contingency budget was reduced by $3,042 due to the 
adjustment in the state real estate tax relief allocation.

• The 2015-16 expense budget now stands at $311,494,712 a 
$73,232 increase over the April Proposed Final Budget.



Revenue and Expense Comparison
 Revenues, April 28th $311,421,480

 Current R.E. Taxes (Gambling Rebate & Act 1 Rounding) $       165,933
 Reduction in Gambling Subsidy From the State) $     - 168,975
 Additional Federal Title 1 Subsidy (reading&math) $     76,274

 Revenues, May 26th + $76,274 = $311,494,712

 Expenses, April 28th $311,421,480
 Increase Title 1 Expenses due to Revenue $         76,274
 Reduce Budgeted Contingency Expenses $ -3,042
 Expenses, May 26th + $73,232 = $311,494,712

 Revenues = Expenses = No Millage Increase
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Millage Impact
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Millage Calculation

 The Act 1 Real Estate Tax Increase Limit = Base Inflation Index of 1.9% + 
1.1% Retirement Exception = 3.0% or 3.72 Mills

 The 2015-16 Proposed Millage Rate is 124.1 mills + 0.0 Mills = 
124.1 Mills = 0% Increase

 For the Typical Homeowner Assessed @ 40,000
 Assessment  x 124.1 mills = Gross Tax Bill  =   $4,964.00
 Less gambling relief (2014-15 tax relief is $200.17)  = -193.47
 Tax bill with tax relief $4,770.54

 Real estate tax relief lost compared to current year = $6.70 

144/28/2015 2:42 PM 2015-04-28 Proposed Final Budget



Act 1 Tax Index + Exceptions
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Act 1 Index with 
Allowable 

Exceptions in 
Mills

Actual CBSD 
Millage 
Increase

Status

2007‐08 5.9 3.8 Actual
2008‐09 5.6 4.6 Actual
2009‐10 5.4 4.3 Actual
2010‐11 4.7 4.4 Actual
2011‐12 3.2 1.6 Actual
2012‐13 3.6 2.0 Actual
2013‐14 3.4 0.0 Actual
2014‐15 4.9 1.3 Actual
2015‐16 3.7 0.0 Proposed



Bond Principal & Interest Payment Outlook
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How Do We Minimize Tax Increases 
Over the Next 10 - 12 Years?
 Maintain the community’s $780M investment in our 

schools without borrowing more money
 Saves financial professional expenses and interest payments

 Manage routine maintenance items (short term capital)

 Plan for major renovations - Holicong & Unami (long term Capital)

 Provide recurring funding for technology and school buses

 Accumulate $50 - $60M over the next several years to pay 
off more debt (bond debt pay off fund), reduce future interest 
costs, and perhaps be debt-free by the 2022-23 school year.
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What Might the Projected Revenue 
Transfers To Our Capital Funds Look Like

Goal – Don’t Take On Any Additional Debt
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Account
Fiscal Year 

End 6/30/2015

Projected  
Transfer    
2015-16

Budgeted 
Transfers  
2016-17

Projected 
Transfers  
2017-18

Projected 
Transfers  
2018-19

General Fund Balance $9,024,326

Technology Capital Fund $3,500,000 $0 $2,000,000 $2,000,000 $2,000,000
Transportation Capital Fund $1,100,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Short Term Capital Fund $1,600,000 $5,330,000 $4,330,000 $4,330,000 $4,330,000
Long Term Capital Fund $10,500,000 $8,489,665 $3,160,000 $3,160,000 $3,160,000

Construction Debt Prepayment $9,500,000 $10,500,000 $10,500,000 $10,500,000 $10,500,000

Self Insured Health Care Reserve $2,500,000 $480,000 $550,000 $550,000 $550,000
Other Post Emp. Bene. GASB 45 $9,300,000 $1,000,000 $0 $0 $0

Totals $47,024,326 $26,799,665 $21,540,000 $21,540,000 $21,540,000



6/9/2015

 The Final Budget for 2015-16 is $311,494,712

 $7,405,206 Increase over the 2014-15 
Projected Actual Budget

 The majority of the increase, $4.5M, is associated 
with retirement system funding
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Summary



6/9/2015

Budget initiatives of:
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Summary continued

• Continue Rollout of iPads, Laptops and 
implementation of the Wireless Network 

• Continue Music Instrument Replacement
• New QUEST Program at the Elementary Level

• Questioning Understanding through Engineering, 
Science, and Technology



Next Steps for June 9th . . . .

 Board of School Directors

 Consideration to adopt the 2015-16 Final Budget 
in the amount of $311,494,712

 Consideration to adopt the resolution for the 
2015-16 Homestead and Farmstead real estate 
tax relief of $193.47

 Consideration to adopt the taxing resolution for 
real estate, earned income, and electric utilities
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